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Statement agreed by Our Tottenham Organising Group, February 5th 2014

LOCAL PEOPLE CALL FOR COMMUNITY PLANS FOR LOCAL SITES, FACILITIES, AND AREAS - AND FOR TOTTENHAM AS A WHOLE
Our Tottenham Community Planning Conference A Huge Success
On Saturday 1st February the Our Tottenham Community Planning Conference was attended by over 100 members and reps of 42 local community groups & organisations, residents associations, traders groups, education institutions and London wide networks, and a number of other individual local residents.
The conference, organised by local residents, brought this diverse range of groups together to discuss the creation of community plans in Tottenham and to share skills and knowledge.
The conference started with keynote speeches from inspiring community campaigns in Kings Cross and Newham.   Many success stories from around Tottenham were then also shared. These included: our hosts Tottenham Chances who have created a vibrant arts venue; the community-led restoration of Lordship Recreation Ground; the Selby Centre and their former school building now used by 100 user groups; the successful lobbying to restore many of the High Rd’s heritage features; the management by sports enthusiasts of Tottenham Sports Centre and the Frederick Knight Ground and their 30 year campaign to retain the green space at Bull Lane Playing Fields; the continuing struggle to implement a community-led plan at Wards Corner; and news from other community facilities managed by local people.
Breakout sessions discussed issues facing local groups including the on-going consultation on Haringey Council's Area Action Plans for Tottenham, how to develop local Community Plans, using planning policies and powers in the Localism Act to benefit the community, getting access to regeneration funding, empowering local people, and developing relationships with the Council. Some guidance and action points from each of the workshops were noted.[See over]
The conference climaxed with discussion about creating a Community Plan for Tottenham as a whole, and this process has now begun. [See over]. A number of open working groups were also set up to take action following the conference, including a community plans group, a planning policy group, a local economy group, and a housing group. 
“The sheer number of people and groups who attended is yet another sign that people in Tottenham are tired of the Council’s top-down approach to regeneration. The Council’s Plan for Tottenham does not generally represent what local people need or want. The creation of community plans mean the Council must change their approach. There are so many sites under threat in Tottenham that are or could be vital resources for local people. The Council & other bodies should be working with the wide range of successful, experienced, knowledgeable, & passionate local groups so that the wishes of the community can be fulfilled. “ - Our Tottenham Spokesperson 

Members and reps from the following groups attended the conference:
Haringey Federation of Residents Associations, Friends of Lordship Rec, Wards Corner Community Coalition, Haringey Solidarity Group, Haringey Housing Action Group, Clyde Area Residents Association, Tottenham Civic Society, Conservation Area Advisory Committee, Haringey Private Tenants Action Group, Friends of Tottenham Green, Haringey Left Unity, Friends of Lord Morrison Hall, Haringey Warehouse Tenants Association, The Eye Practice, Tottenham Traders Partnership, Haringey Needs St Ann’s Hospital, Selby Centre, Tynemouth Area Residents Association, Living Under One Sun, Haringey Independent Cinema, Chestnuts Community Centre, Fountayne Arts, Moselle Project, Sustainable Haringey, Dresden Leisure Graduate School, Antwerp Arms Association, Ayep Saturday School, Bull Lane Playing Area, Haringey Needs St Ann's Hospital, Friends of Down Lane Park, Bruce Grove Residents Network,  Twisted Stocking Theatre Company, Iranian Women’s Association, Carpenters Estate, Tottenham & Wood Green Friends of the Earth, Creative Citizens, Stickyworld, Belonging, Just Space Network, Haringey Green Party, University College London, Birkbeck College, and London Metropolitan University.
Key guidance and action points from the workshops

Developing community visions and turning them into Plans 
· Map out existing community assets to help in the development of community planning
· Create physical and virtual space to collect together information about everything that local community / campaign groups are doing in Tottenham, in order to make such information widely accessible
· Present plans in a financially and socially viable way

Accessing and pressing for the funding/resources needed to implement Plans
· Our Tottenham members are encouraged to map, register and where possible run community assets
· We should consider forming appropriate planning and development bodies (eg Neighbourhood Forums and Trusts etc) 
· To research and consider the range of potential resources and how to access them

Relations with Council and other official and commercial bodies to achieve Plans 
· Keep building up the Our Tottenham network to increase legitimacy, co-operation and cohesion, so that groups in Tottenham are strong and working together
· Develop our research and evidence base, sharing knowledge, experience and information about the area and what is important to us in Tottenham
· Be prepared to negotiate in various ways and times with the authorities generally and around specific schemes - and be aware of how the authorities work so that we can participate in official discussions and planning

Understanding, using and negotiating legal/planning processes 
· As individuals, groups and where possible as a network we should formally respond to relevant council consultations, especially the Tottenham Area Action Plans and the Sites Allocations.
· We need to insist that consultation processes are accessible, transparent and genuine
· We must publicly hold councillors to account for their policy decisions 
· We need to have multiple lines of engagement over planning issues, and must continue to develop our own community vision and policies, alongside our critique of existing official proposals, plans and policies.

Mobilising public support and exercising our power to achieve Plans
· When developing Plans we need to engage young people and all sections of our local communities
· Find a common simple message to unite and rally people around
· Be well organised through developing action plans, and local community and solidarity networks.



The agreed next steps

1. We pledge to support Community Planning throughout Tottenham. We will encourage local people to develop their own plans for the improvements to local sites, facilities and neighbourhoods, and for Tottenham as a whole.

2. We insist that all those with wealth, resources or decision-making power affecting any or all of our neighbourhoods work in genuine partnership with those who live or work here, support our community organisations, and help implement local community plans and community-led regeneration.

3. We will continue to encourage and support local people to challenge any and all inappropriate or inadequate development proposals which do not address the real needs of our communities, or which displace local people. Our Tottenham pledges to continue to support all groups that are developing their own plans or defending community assets that are under threat. Our Tottenham will respond to official Council consultations regarding Tottenham.

4. We will set up a Community Planning Working Group promoting and supporting community planning, local planning workshops and residents’ own consultations. The group will also co-ordinate the efforts to develop a Community Plan for Tottenham. The Community Planning group will be guided by the Community Charter, and by the agreed action points coming out of the conference workshops.

5. We will support the development of other Our Tottenham Working Groups, eg on the Local Economy, Housing, Planning Policy, Community Facilities, Youth, Community Planning, Communications etc,...

6. We agree there should be an Our Tottenham Recall Conference in summer/autumn 2014 to strengthen the work and increase the size of the network and its Working Groups, evaluate the Community Charter, and to discuss how best to mobilise our communities to speak out for their interests.


SUPPORT THE OUR TOTTENHAM NETWORK!
If your organisation wishes to join the growing number of local groups who support the Our Tottenham network, please check out the Community Charter on our website, and let us know you broadly agree with it!
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